
2026 Strategic Plan Coorow
Primary School

Priority 1: For Coorow Primary to have a
safe and supportive learning environment

Goal 1: Maintain high quality and
functionality of learning facilities

Ensure each space is optimally capable
of fulfilling its purpose and meets
student needs
Increase the amount of space available
for play in hot and wet weather

Achieved when:
Space audits completed showing
effective and improved use (Jan-Dec)
Enclosed ECE verandah, cover over
basketball court

Goal 2: Ensure financial, software and
workforce resources are managed
optimally.

Use school finances to meet school
priorities
Manage smooth transition to Kaartdijin
Solution
Maintain a strong workforce plan

Achieved when:
Staff understand financial practices
Workforce Plan update completed
Staff trained and using Kaartdijin
optimally

Priority 2: For Coorow Primary to
achieve high quality teaching and
excellent student achievement

Priority 3: Create and maintain meaningful, supportive and sustainable relationships  

Goal 1: Ensure staff are trained and
able to complete roles to highest
abilities

Ensure all staff complete
professional development that
supports school programs and
student needs
Foster a culture of collaborative
improvement and academic
excellence
Create a staff workload and
wellbeing policy 

Achieved when:
Targeted Professional Learning
shared in staff meetings and
communicated to the community
Embedded use CPS Teaching and
Learning Framework
Published Staff Health and
Wellbeing policy

Goal 1: Proactively promote positive relationships to benefit students and the school
community

Maintain 3Ups program, P&C, School Board
Integrate Respectful Relationships Education, Action Respect Project and The Fathering
Project

Achieved when:
3Ups completed
One event/parent workshop per term for parents to engage with school
Students participate in a community event at least once per year
The Fathering Project fully implemented and self-sustaining
At least one academic opportunity per year for students to interact with other schools
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